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• University of Granada – PM Professor.  Also Advisor in:

Public Delivery Systems
Project Planning
Risk Management
Facilities Management

I have taken part of the team that has translated into Spanish the 
OpenPM2 Guide. 

Thanks to AEIPRO for giving me this opportunity and it is a pleasure for 
me share this conference with Javier and Agustin. I will try to be short 
and sweet like the title says.

GERMAN MARTÍNEZ MONTES
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Before going 
ahead

Two questions

Who knows 
about PM2 or 

OpenPM2 before 
this conference?

Has anyone 
managed a 

project under 
PM2 framework?
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Communication Plan is awful 

Marketing and visibility does not exist
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Project Management Framework
Knowledge; Competences; Methodologies; Methods; Tools; Templates; 

One more, Really?!
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PM2 is…

Not about competences - skills

Not about knowledge

About: 
What? 
Who? 

How to do things?
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PM2 is about…

Every time we launch a Project:
IT IS NOT NECESSARY TO REINVENT THE WHEEL!

What is always unique in every project?  
DELIVERABLES

What has always a similar structure? 
PROJECT MANAGEMENT DOCUMENTS

Here is where PM2 fits in perfectly



PM² is a light and easy project management methodology which project 
teams can tailor to their specific needs. 

OpenPM² is a free version of the PM². It incorporates elements from 
globally accepted best practices, standards and methodologies. 

What OpenPM² offers now:

- PM² Guide - Open Edition.
- PM² Artefacts (Templates)
- PM² Online resources (wiki)
- A Project Support Network (PSN)

PM2: Definition & elements
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PM2 v2.0

European

Commission

PM2 v2.5

European Institutions

European Agencies

European Council

Financial Institutions

PM2 v1.0 DIGIT

IT Projects

Open PM2 v1.0

EUMember States

EU Contractors

Public Sector

European CITIZENS

Rest of the world
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Why PM2? [1]

We have enough tasks. Focus 
on the deliverables

The documents related to 
project management have to be 

as few & as clear as possible
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Why PM2? [1]

Project deliverables Documents related to PM

Do not forget! 
This is the 

reason Why!
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Why PM2? [2]



OPEN PM2 TRANSLATIONS 
https://webgate.ec.europa.eu/fpfis/wikis/display/openPM2/Translations

Why PM2? [3]



Practitioners Artefacts, part of a easy map

Why PM2? [4]

From my personal point of
view, this is the strongest
reason.

• You have all you need.
• All of them are open

access.
• Remove or add all you

need
• Reference PM2
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PM2 Artefacts Tangible outputs of PM activities
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PM2 Artefacts Tangible outputs of PM activities
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PM2 Artefacts: How they work?

Tailoring: artefacts help to adapt the methodology
to our needs

Customize: artefacts help to adapt the templates at
the project level
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PM2 Artefacts: Colours matter

Text in <orange>: has to be defined.

Text in <blue>: guidelines on how to use the Template.
Should be deleted in the final version.

Text in <green>: can be customised. Should be recolored to
black in the final version.



23rd International Congress on Project Management and Engineering

Why use PM2. PM2 is the short & sweet of PM Methodologies

PM2 Artefacts: Colours matter
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Thank you and enjoy 
the congress
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