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▰ It is an Erasmus + action (project)

▰ The subject has to be something 
common for the whole European 
community.

▰ It has to include teaching and research 
activities at least.
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Jean Monnet Chair – What is?
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▰ The project objectives are:

▻ To increase the visibility of Open PM2.

▻ To increase the use of Open PM2.

▻ To help to improve the Open PM2. 
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Objectives (overall)
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CAUSES OF SUCCESSFUL PROPOSAL

1) The University of Granada

UGR is on the Top 5 of the Universities in 
Spain.

UGR is the first in the European Ranking of 
INCOMING Erasmus Students.

UGR is the first in the European ranking of 
OUTCOMING Erasmus Students.

Many Erasmus + granted before.
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WHY A SUCCESSFUL PROPOSAL

2) OpenPM2 fits perfect with the target of the Call

OpenPM2 is a common interest for the whole 
European citizens.

Language is the foundation of any relationships. It is 
absolutely necessary to use the same one, also in 
project management.

European Commission has decided to make the most 
of all its documents. 
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WHY A SUCCESSFUL PROPOSAL

3) Timing.

Something is changing in the field of the Project 
Management Methodologies (PMM).

Near future is going to be essential for the 
possibilities of any PMM.
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WHY A SUCCESSFUL PROPOSAL

4) The TEAM.

The core comes from University of Granada, 
but in addition well-known Project Managers 
from:

▰ Companies.

▰ AEIPRO - IPMA.

▰ PM2 Alliance
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WHY A SUCCESSFUL PROPOSAL

5) A rounded and well-structured proposal.

The proposal includes:

▰ PM2 Talks (debate).

▰ Teaching and Training.

▰ Research – PM2 Improvement
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Meet the TEAM
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PEOPLE – MEET THE TEAM

KEY SPEAKERS (GUESTS – Some of them)

Javier Pajares Gutierrez
University of Valladolid

Agustín Moya Coronado
PM2 Alliance Spain

Vicente Ariño Peñalver
ACCIONA, S.A.

José Luís da Silva Ferreira
PM2 Alliance Portugal
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JEAN MONNET CHAIR HOLDER

Germán Martínez Montes
Professor on Engineering Project  - University of 
Granada 
gmmontes@ugr.es

JEAN MONNET CHAIR ACADEMIC 
COORDINATOR

Begoña Moreno Escobar
Associate Professor on Engineering Project  -
University of Granada 
bgmoreno@ugr.es

Nicos Kourounakis
PM2 Alliance - President

Salvador Capuz Rizo
Polytechnic University of Valencia

Juan Manuel Domínguez
Asociación de Profesionales en 
la Gestión de Proyectos - APGP
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Teaching & Training

▰ Mandatory (twice a year):
▻ Teaching: Students, young researchers and university 

staff (twice a year)
▻ Training: Other public administrations workers, 

practitioners and the broader public. (twice a year)
▰ Not mandatory. 
▻ In companies trainings. Ad hoc.
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Two groups of activities: 



Debate and increase the visibility 

▰ Three speeches by well-known practitioners or professional 
from universities. In any case, experts on project 
management.

▰ A round table to encourage debate and discussion.

▰ A practical exercise by the attendees. It will allow them to put 
in value the concepts learned during the activity.

17

02

One yearly PM2 Talk (short workshop) including: 



Reseach & Improvement

▰ A systematic comparison between OpenPM2 and others 
International well-known PMM. 

▰ Collect opinions and experiences from OpenPM2

Practitioners in different fields. FEEDBACK is a key-
point to improve OpenPM2.
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Two well defined research lines: 
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PM2 is practical but we cannot forget the knowledge
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Carry out
studies

and 
researches

Practical 
Approach

The way for improving:



Open 

▰ An open PMM is more flexible.

▰ It is easier to change.

▰ It is stronger because of the 
bigger workforce (members of 
the community).

NEAR FUTURE OF PMM

Blended

▰ The life is not a black or white question.

▰ We can / must learn from every one.

▰ A mixed PMM with predictive and 
adaptive components could be a well-
balanced point.
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The new generation of PMM has to be:



THE STAR: THE COMMUNITY
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OpenPM2 future depends on us

The future of PM2 depends on the community of project 
managers working together and exchanging knowledge 
and experiences. 



WE NEED THE REST OF THE ELEMENTS
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We are missing the rest of the PM2 
components:

▰ Agile.

▰ Programs.

▰ Portfolio.

▰ Etc.
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THANKS!

You can find us at
gmmontes@ugr.es & bgmoreno@ugr.es

https://catedras.ugr.es/openpm2/en
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