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‘ ﬂ European Commission

Centre of Excellence in PM?2

Publications (Guides, Artefacts,
Tools and Techniques)

PM2 methodologies
Develop and support

Community of Practice (PM2
CoP) — 5 annual half-day or
lunchtime events

Training

PM2 and PM2 Agile Essentials
on the Interoperable Europe

Academy

Establishment and
Coordination of an EU wide
PM?2 Network

PMz2 Portal

European
Commission



https://pm2.europa.eu/index_en
https://academy.europa.eu/courses/pm-c1-pm-essentials-project-management-methodology

PM?2 Publications

Originally based on promoting and supporting
adoption of the PM2 Methodology, the

CoEPM? has expanded its scope:
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https://op.europa.eu/s/weeU
https://europa.eu/!bKBM47
https://europa.eu/!hnWQw4
https://europa.eu/!Wf8rxh
https://op.europa.eu/s/weeO
https://europa.eu/!7pFyQw
https://op.europa.eu/s/weeN
https://op.europa.eu/s/weeL

PM?2

The European Commission’s official Project Management Methodology




Project Management Methodology Goals

1 2 3 4

Improved Improved Delivery Consistent Reduced
governance project of project reporting risks
management outcomes




The Challenge

Work closely with Member States & ensure grants deliver
maximum value for Europe

Respect the specificities of the public sector (risk adversity,
audit, procedural, hierarchical, forms/templates etc.)
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The PM?2 Initiative

EU Institutions

One common project management methodology
(4 o
'/ PM2 ﬁ% open to all EU Institutions, Member States,

Service Providers, and EU Citizens
ST
Service &

Providers Member
States

EU Citizens
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Reasons to run projects
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PM2 Overview
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PROJECT MANAGEMENT
METHODULOGY
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Initiating Planning Executing [Closing

Roles & Responsibilities
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The House of PM?

Effective
Solutions & Benefits
Delivery

Control & Agility

LPMZ Mindsetsj

GOVERNANCE
LIFECYCLE
PROCESSES
ARTEFACTS

The PM? Methodology Guide
Project Management Best Practices
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Why PM2?

Open — available to
download and use
immediately

on
111

Complete — Guide,

Artefacts, Wikis, pan-
European community,
sponsored by the EC
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Mature — 15+ years of
successful use in
diverse environments

Inclusive —
incorporates globally
accepted best PM
practices

Holistic — with Agile,
Programme, Portfolio
Extensions & powerful
Mindsets
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Common — Same
vocabulary for cross-
institutional and cross-
regional initiatives

14

Lean (not simplistic) —
which ensures easy
adoption, two-level
tailoring & roll-out

Scalable — has been
used in thousands of
projects of different
size, complexity & type

€

Adaptive —
standardisation and
harmonisation while still
adaptive in a smart way
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Who uses PM2?

EU Institutions, Agencies & Bodies

European Committee
of the Regions

Cernmission
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10,000+ employees at the European
Commission alone!
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Get your guide

Download the
latest PM?2 guide
by scanning the

QR code
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Visit pm2.europa.eu to discover more
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