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Change Request Form

(This template is based on PM? V3.01 by European Commission)

Jean Monnet Chair PM2EU+

PM_2 by European Commission. Open, free and
common project management framework for all
Project: = European institutions, companies and citizens. — Change ID: 01
PM2EU+. Grant decision number 619648-EPP-1-
2020-1-ES-EPPJMO-CHAIR

Change Request

Change Title: ‘ CHANGE PROPOSAL 01 Identification Date: <dd/mm/yyyy>
Requested by: ‘ Jean Monnet Chair / UGR Legal Representative Category:  N/A
Priority: ‘ X Very High [ High [ Medium r Low r Very Low

Change Description & Details

Current Situation:

The Jean Monnet proposal includes one PM2 Talk (short workshop) will be held each year, for a total of 3 workshops over
the duration of the action. The structure of each workshop is:

e Three speeches by well-known practitioners or academicians in the field of project management.

e A round table to encourage debate and discussion on the strengths and opportunities for improving the
methodology.

e Apractical exercise by the attendees that allows them to put in value the concepts learned during the activity.

The PM_2 Talks - workshops will be celebrated in the second semester of each year, so that the possible attendees already
have a background on the Open PM2 methodology because they have attended the courses or because they have
accessed the documentation of the courses (which will be available in open and free format at the end of each course).
PM2 Talks have been designed to be a meeting and discussion point between the different target groups. This will allow
the exchange of experiences and points of view that will benefit all participants.

The role of the guest Key-speakers and the academic coordinator is essential for the success of these workshops. This has
been taken into account when the budget for the action has been formulated, allowing their participation as planned for
the three years.

Once the awarding of the chair was confirmed, dissemination, dissemination and communication work was carried out
at all levels (development of the institutional website, participation in social networks, etc.)

This dissemination has involved the identification of many stakeholders who were not initially identified in the proposal,
but whose participation in the activities of the chair can be a factor of success.

The working conditions arising from the COVID-19 pandemic is an opportunity to work with other institutions and
stakeholders. This requires changing the PM2 Talks model in order to be able to work in a more flexible way (in terms of
duration and scope).
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Desired Situation:

Holding webinars tailored to different interest groups can be a good solution that more than achieves the objectives of
the Chair. In order to keep the duration of the activity similar to the initial proposal, it proposes to hold at least three
webinars a year.

The organisation of each of the webinars will be adjusted to each of the stakeholders. We will use the social networks or

the teaching tools of the University of Granada.

Impact or Risks:
In any case, the Chair will have prestigious speakers in each case and all the documentation related to the activity will be
published in open and free format on the institutional website of the Chair.

https://catedras.ugr.es/openpm2/en/activities/pm2-talks ?qg=actividades/pm2-talks

Out of Scope:
The rest of the initial proposal is currently updated-

References and Related Documents Location

XYZ.doc U:\ProjectX\Documents\
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